Introduction/Biography

Dave Kuehnel

I began my career in the feed industry in 1981, following 10 years of involvement with our diversified family farm corporation in eastern Wisconsin. My main areas of expertise are business management and dairy & calf nutrition, with unabashed enthusiasm for marketing & business development. I graduated from the University of Wisconsin-Madison in 1979, majoring in Meat and Animal Science, and worked in animal nutrition for 8 years prior to joining Milk Products in Chilton, WI in 1989 to work in technical service. Sales responsibilities were added shortly after I was hired, and as our business grew, I kept adding additional help in marketing & sales support. 
I was asked to take over as President of Milk Products in 2004. I’ve had the good fortune to be a part of the company’s growth from 16 employees and ~$10M in sales to 60 employees and over $80M in 2011. Our customers are about 150 feed companies and wholesale feed & animal health product distributors located throughout North and Central America. Milk Products celebrated 100 years of dairy processing in 2011, and we are in the final stages of completing the largest capital equipment project the company has experienced in over 50 years. 
We started on our Lean Journey in 2007, and have made Continuous Improvement a key part of our organization’s culture.  My presentation attempts to share some of the background to our adoption of Lean thinking, and how well many different individuals have latched onto some of the concepts. We know we have more challenges ahead, but also feel better equipped to take on those challenges with the learning that has taken place the past 5 years, and the willingness of both our members and our managers to use those tools every day.
I live in the little town of Spring Valley (unincorporated, 9 houses and a church) in southern Manitowoc County, Wisconsin. I have been married to Ellen for 28 years and have two sons and a daughter (2 teachers and a doctor), plus 3 grandchildren. My sources of personal enjoyment outside work include: singing and playing Irish folk music, playing trumpet at UW Band alumni events, heavy-duty landscape and yard work, home remodeling, woodworking, and sometimes just reading to my grandkids. 

